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COMPANY 
PROFILE

21, Ipinyewa Phase 2, Palace Road  (Testheri Computers Building),
Adjacent Former Mountain of Fire and Miracles Ministries (Zion Branch),
Araromi, Adamo, Ikorodu, Lagos. 08076315392 , 09071077151  
femiwuyi2008@gmail.com, info@testheriprojects.com.ng, www.testheriprojects.com.ng

CONTACT US :

PROJECT MANAGEMENT  
TRAINING & CONSULTANCY  
CIVIL ENGINEERING CONSTRUCTION 
DESIGN & CONSTRUCTION
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Introduction

A WORLD-CLASS COMPANY

Testheri & Rhoda Projects and Consulting 
Limited – A company specializes in 
Civil Engineering Construction, Project 
Management Consultancy, and Training in 
Project Management and Control.

Testheri & Rhoda Projects and Consulting 
Limited is a global company that specializes 
in Civil Engineering & Construction, Project 
Management consultancy and training 
Project team (especially Project Planners 
and Schedulers) in Project Management and 
Project Controls using Primavera P6 and 
Microsoft Project. 

The Instructors at Testheri & Rhoda 
Projects and Consulting Limited has 
a strong foundation of experience in 
Construction Planning and Scheduling; 
Estimating; Contract Planning & negotiation; 
Construction Project Management; 
Construction Project controls in Buildings 
(Estates, Residential, Commercial, 
Hospitality, and Private & Institutional 
Buildings), Powers, Civil (Rails, Water 
Treatment Plants & Roads), Industrial Plants, 
Infrastructures, Oil and Gas sectors.
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OUR MISSION

To establish a high performance 
driven construction and project 
management consulting company 
with high level of integrity, trust, 
delivering awarded projects with the 
best quality, in timely manner and 
within the budgeted cost.

OUR VISION

To be sought-out as the recognized 
building, civil engineering and project 
management consulting company in 
the industry and communities within 
Nigeria and beyond.

OUR CORE VALUES

At Testheri & Rhoda Projects and 
Consulting Limited, the following are 
our core values:

•	 Loyalty 
•	 Excellence
•	 Honesty
•	 Trust and  
	 Teamwork
•	 Ingenuity
•	 Accountability
•	 Simplicity
•	 Respect

About Us

We are happy to have you on our website today. 
Testheri & Rhoda Projects and Consulting Limited is 
born out of passion to bring new ideas, new innovation 
and new technology to the world of Civil Engineering 
& Construction, Project Management Consultancy 
and to assist companies that are so passionate about 
project management and controls, by training and 
re-training their Project team especially the Planners 
and Schedulers on the best way to use project 
management software to enable them complete their 
project on time, with the specified quality and within 
the budget. 

From our experience at Testheri and Rhoda, we 
learnt that most of the People handling Project 
Management (especially the Project Planners and 
Schedulers) do not undergo any formal training or 
orientation before ‘jumping’ into the world of project 
management. Therefore, at Testheri & Rhoda Projects 
and Consulting Limited you will be taught the best 
practices of delivering your project on time, within 
the budget and the specified quality and also mold 
you to become a professional project Planners and 
Schedulers. 

Institutions (Polytechnics & Universities) that 
offers either Project Management or Construction 
Management can contact us to train their student on 
some practical ways of applying MSP and Primavera 
P6 to real life project Management. We will tailor our 
training(s) to align with your organizational internal 
processes and procedures.

Welcome to Testheri & Rhoda  
Projects and Consulting Limited

...we are born out of the passion to bring new 
ideas, new innovation and new technology to 
the world of Civil Engineering & Construction, 
Project Management Consultancy and to assist 
companies ...
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Welcome to Testheri & Rhoda  
Projects and Consulting Limited

Our 
Services

•	 Project Management Consultancy Services  
Project Management trainings 

•	 Project Planning services, Project Execution services, 
Project Monitoring and Controlling services & Project 
Reporting 

•	 Construction of Building and Civil works 
•	 Engineering Designs (Civil/Structure & Architectural)

OUR CORE SERVICES
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CONSULTANCY 

Project  
Management
We  carry out Project  Management  
Consultancy  Services for different Companies 
& Industries (Construction, Manufacturing, 
Oil and gas and others) on the area of Project 
Supervision, Schedule Analysis, Earned Value 
Analysis (EVA), Forensic Schedule Delay 
Analysis and Others. 

Testheri & Rhoda Projects and Consulting 
Limited as a project management consultancy 
company, can act as planner, advisor, and 
as project management team leader to 
conceptualize and implement solutions that 
relate to quality or process improvements. 

We can manage your project from initiation 
to completion. Or if your active project is 
missing milestones or is lacking momentum. 
You can contact us and we will deploy project 
management consultants to get your project 
back on track.
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TRAINING

Project  
Management
To carry out Project Management trainings 
for the Individual, Groups, Tertiary Institutions 
(those Institutions that offers Construction 
Management and Project Management) or 
Companies & Industries using Primavera P6, 
Microsoft Project, Asta Power Project, and 
other Project Management Softwares:

I.	  Primavera P6 Training - At Testheri & Rhoda 
Projects and Consulting Limited, we give 
you the opportunity to learn Primavera P6 
– Version 8.0 – 18.7 either as an Individual 
or as a group. We believe that learning 
should be tailored to the need of individual 
or group and Primavera P6 training is not 
an exception. You will be taken through the 
basic principles need to accelerate your 
mastery of the software with the practical 
application to any human endeavours. 
Enroll with us and we will make you to be a 
master of the software in a very short time.

II.	 Microsoft Project Training - Microsoft 
Project Version 2007 – 2016 training is also 
one of our services. We are ready to teach 
you all you need to know about Microsoft 
Project (MSP) and take you through the 
practical application of this software to 
construction, IT, manufacturing and other 
areas that project management practices 
are used. All the project team is expected 
to have good knowledge of this simple but 
powerful project management software to 
enable the complete the project on time, 
with the specified quality and within the 
assigned budget.

III.	 Practical Application of Project 
Management Software - It is our duty at 

Testheri & Rhoda Projects and Consulting 
Limited to teach you practical application 
of these Project Management Software in 
Construction, Engineering, Manufacturing, 
and other areas where the value of Project 
Management is held in a high Esteem.

IV.	 Helping companies convert their schedules 
from MSP to Primavera P6 and vice-versa.

V.	 EOT preparation – Training of the Project 
team (especially Project Managers, Planners, 
Schedulers, Quantity surveyors and others) 
those things that they supposed to take note 
of during the execution stage of the project in 
case they will need prepare an Extension of 
Time (EOT) claims.

VI.	Training for students in Higher Institutions 
(Polytechnics & Universities) that offers 
either Project Management or Construction 
Management on some practical ways of 
applying MSP and Primavera P6 to real life 
project Management.

VII.	Training Planners and Schedulers the 10 
best Planning and Scheduling practices in 
conjunction with the General Acceptable 
Project Scheduling rules according to PMI and 
DoD.

VIII.	 Application of XER Schedule Toolkit to 
view and analyze MSP & Primavera P6.

IX.	Help companies manage their project 
management processes (Initiation, planning, 
execution, monitoring & controlling and project 
close out)
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Project  
Planning  
& Execution

We undertake Project Planning services, Project Execution 
services, Project Monitoring and Controlling services 
& Project Reporting & Assessment services for various 
Companies & Industries (Construction, Manufacturing, 
Oil and gas, and others).

Testheri & Rhoda Projects and Consulting Limited, will 
assist the above listed companies and industries by 
undertaking Project management consultancy from the 
inception to the close out of the project. 

At Testheri & Rhoda all our Project Managers are 
certified Project Management Professionals with a 
combined 25years of experience, which proudly gives us 
a competitive edge when it comes to leading teams. We 
also know what it takes at each phase to make a project 
successful, and we work hand-in-hand with internal and 
external stakeholders to achieve the desired outcome.
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At Testheri & Rhoda Projects and Consulting Limited, we pride ourselves of vast experience 
in the Building and Civil works industry with the team of professionals who has involved 
in both high-rise and low-rise residential buildings, commercial buildings, Estates, and 
institutional buildings.

We work closely with our clients to accurately interpret their dreams/visions in drawings 
and bring them to the desired reality through construction solutions to meet their needs; 
We constantly carried out regular communication with our clients throughout the 
construction process to keep them informed of progress and to ensure that our project 
keeps on schedule and within budget.

Building and maintaining relationships with our customers is at the heart of our business 
and we have a planning and management style that is consultative and systematic.

We believe in a proactive approach to all aspects of our business, but also to quality, safety, 
and delivery. By getting this right, we give our customers confidence and peace of mind 
during the process of planning, design, and construction.

Let us 
Build your DREAMS!

Construction of 
Building & Civil Works
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Engineering Designs  
Civil/Structure And 
Architectural
Testheri & Rhoda Projects and 
Consulting Limited also specialized 
in the area of Engineering Designs 
(Civil / Structure and Architectural). 
We have a team of Seasoned 
Designers and Architects that 
are capable of handling all your 
engineering designs ranging from 
residential building, Estates, Civil 
works, commercial buildings, 
Institutional buildings, etc.

For all your Engineering designs, 
Testheri & Rhoda is here to give you 
the very best you are looking for. We 
also offer value engineering to your 
designs so that you can get the best 
service that is within your budget.

A trial will convince you.
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Let The  
Expert Handle It 

PROJECT (Consultancy & Training) 
PROJECT PLANNING & EXECUTION 

CONSTRUCTION OF BUILDING & CIVIL WORKS 
ENGINEERING DESIGNS CIVIL/STRUCTURE AND ARCHITECTURAL

TESTHERI & RHODA PROJECTS AND CONSULTING LIMITED

T e s t h e r i  &  R h o d a  P r o j e c t s  a n d  C o n s u l t i n g  L i m i t e d   |   1 1



A VISION OF YOUR DREAMS

21, Ipinyewa Phase 2, Palace Road   
(Testheri Computers Building),

Adjacent Former Mountain of Fire and Miracles Ministries  
(Zion Branch),Araromi, Adamo, Ikorodu, Lagos.

08076315392 , 09071077151 
femiwuyi2008@gmail.com, info@testheriprojects.com.ng 

www.testheriprojects.com.ng

CONTACT US

testheri&rhoda


